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Configuration Management for Senior Managers is written to help managers in product manufacturing
and engineering environments identify the ways in which they can streamline their products and processes
through proactive documentation control and product lifecycle management.

Experienced consultant Frank Watts gives a practitioner’s view tailored to the needs of management, without
the textbook theory that can be hard to translate into real-world change. Unlike competing books that focus
on CM within software and IT environments, this engineering-focused resource is packed with examples and
lessons learned from leading product development and manufacturing companies, making it easy to apply the
approach to your business.

Developed to help you identify key policies and practices needing attention in your organization to●

establish and maintain consistency of processes and products, and to reduce operational costs
Focused on configuration management (CM) within manufacturing and engineering settings, with relevant●

examples from leading companies
Written by an experienced consultant and practitioner with the knowledge to provide real-world insights●

and solutions, not just textbook theory
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From reader reviews:

Michael Brown:

As people who live in often the modest era should be change about what going on or info even knowledge to
make these individuals keep up with the era which can be always change and progress. Some of you maybe
will update themselves by reading books. It is a good choice for you personally but the problems coming to
you actually is you don't know what kind you should start with. This Configuration Management for Senior
Managers: Essential Product Configuration and Lifecycle Management for Manufacturing is our
recommendation to cause you to keep up with the world. Why, as this book serves what you want and need
in this era.

Lyman Johnson:

This Configuration Management for Senior Managers: Essential Product Configuration and Lifecycle
Management for Manufacturing are reliable for you who want to become a successful person, why. The
reason of this Configuration Management for Senior Managers: Essential Product Configuration and
Lifecycle Management for Manufacturing can be one of several great books you must have is actually giving
you more than just simple reading through food but feed you with information that maybe will shock your
prior knowledge. This book is usually handy, you can bring it everywhere you go and whenever your
conditions at e-book and printed types. Beside that this Configuration Management for Senior Managers:
Essential Product Configuration and Lifecycle Management for Manufacturing forcing you to have an
enormous of experience such as rich vocabulary, giving you test of critical thinking that could it useful in
your day exercise. So , let's have it and luxuriate in reading.

Eliseo Watkins:

Spent a free time for you to be fun activity to try and do! A lot of people spent their free time with their
family, or all their friends. Usually they carrying out activity like watching television, planning to beach, or
picnic within the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your personal free time/ holiday? Might be reading a book might be option to fill
your cost-free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should
read. If you want to try look for book, may be the publication untitled Configuration Management for Senior
Managers: Essential Product Configuration and Lifecycle Management for Manufacturing can be excellent
book to read. May be it may be best activity to you.

Willie Coffey:

Do you have something that you enjoy such as book? The guide lovers usually prefer to decide on book like
comic, short story and the biggest the first is novel. Now, why not hoping Configuration Management for
Senior Managers: Essential Product Configuration and Lifecycle Management for Manufacturing that give
your fun preference will be satisfied by reading this book. Reading behavior all over the world can be said as



the opportunity for people to know world a great deal better then how they react in the direction of the world.
It can't be explained constantly that reading practice only for the geeky individual but for all of you who
wants to become success person. So , for all of you who want to start reading through as your good habit, it
is possible to pick Configuration Management for Senior Managers: Essential Product Configuration and
Lifecycle Management for Manufacturing become your current starter.
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