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Create software that delivers more value.

Ideas are cheap. A lot of people seem to think that majority of the software development processis just
creating a vague concept of an application that people might want. Y ou've probably heard alot of people say
things like, "I have thisideafor an app that'll surely reach a million downloads!" only to find their apps lost
in an ocean of similar apps.

Creating great software and delivering them on time requires a rather systematic but not overly rigid
implementation scheme. Quality and time must go together. If you deliver software that's full of bugs or poor
in user experience, you really can't expect another transaction with your client. A lot of programmers fear
this outcome and instead take too long to create programs.

Y ou have alimited amount of timeto create software, especially when you're given a deadline, self-imposed
or not. You'll want to make sure that the software you build is at least decent but more importantly, on time.
How do you balance quality with time?

This audiobook dives into these very important topics. After listening to Scrum Essentials, you will know
about scrum roles, sprints, scrum artifacts, and much more.

Here iswhat you will learn by listening to Scrum Essentials:

- What the Waterfall Method is and why you shouldn't be using this method to run your software projects.

- What Scrum is, where it came from, why you should use it, and how you can put it practical usein your
organization today.

- The difference between Scrum and agile software devel opment.

- Thevarious Scrum roles including the product owner, the Scrum master, and the team members.

- What Sprints are and how to plan them.

- Who to do during a sprint and after.

- What burndown charts are and how they can change the way you run projects
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From reader reviews:
Alberta Sanchez:

Information is provisions for those to get better life, information presently can get by anyone on everywhere.
The information can be ainformation or any news even a problem. What people must be consider when
those information which is within the former life are difficult to be find than now could be taking seriously
which one would work to believe or which one often the resource are convinced. If you receive the unstable
resource then you obtain it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Scrum Essentials: Agile Software Development and
Agile Project Management for Project Managers, Scrum Masters, Product Owners, and Stakeholders as your
daily resource information.

Irma Patter son:

The reason why? Because this Scrum Essentials. Agile Software Development and Agile Project
Management for Project Managers, Scrum Masters, Product Owners, and Stakeholders is an unordinary book
that the inside of the book waiting for you to snap it but latter it will distress you with the secret the idea
inside. Reading this book beside it was fantastic author who have write the book in such incredible way
makes the content inside easier to understand, entertaining technique but still convey the meaning
completely. So, it isgood for you because of not hesitating having this ever again or you going to regret it.
This phenomenal book will give you alot of benefits than the ather book include such as help improving
your skill and your critical thinking means. So , still want to postpone having that book? If | ended up you |
will go to the book store hurriedly.

Kristen Clifford:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you find out the inside because don't evaluate book by its handle may doesn't
work thisis difficult job because you are afraid that the inside maybe not seeing that fantastic asin the
outside seem likes. Maybe you answer could be Scrum Essentials: Agile Software Development and Agile
Project Management for Project Managers, Scrum Masters, Product Owners, and Stakeholders why because
the great cover that make you consider in regards to the content will not disappoint an individual. The inside
or content is usually fantastic as the outside or maybe cover. Y our reading sixth sense will directly show you
to pick up this book.

Annette Dixon:

It is possible to spend your free time to see this book this guide. This Scrum Essentials: Agile Software
Development and Agile Project Management for Project Managers, Scrum Masters, Product Owners, and
Stakeholdersis simple to deliver you can read it in the park your car, in the beach, train along with soon. If
you did not get much space to bring often the printed book, you can buy often the e-book. It is make you



simpler to read it. Y ou can save the particular book in your smart phone. Consequently there are alot of
benefits that you will get when one buys this book.
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