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Six Sigma Simplified is a step-by-step guide to getting started with Six Sigma in any size company. Most
existing companies are at level 3.5 sigma (1-2% error rate). Most startup companies are only at level 2 sigma
(15-30%). Dramatic improvements are possible by following a simple process: Focus, Improve, Sustain, and
Honor.

1. developing a Master Improvement Story that focuses on 50% or greater reduction in time, defects, and
costs
2. defining the key problems to solve (less than 4% of your business creates over 50% of the waste, rework,
and cost.)
3. highly focused teams of employees who analyze and determine the root causes and solutions in a day or
less.
4. implementing and verifying the improvement has reduced defects, time or cost by 50% or more.
5. sustaining the improvement using flow and control charts.
6. recognizing and rewarding the improvement teams for their efforts.

Most companies find that they can make a one-sigma improvement in 12 months and a two-sigma jump in
24 months. Each jump will increase profits dramatically, because you're no longer spending money on waste
and rework.

Once you get to 5-sigma, you may need to use more exotic techniques like QFD, Quality Function
Deployment, and DOE, Design of Experiements to redesign your processes to deliver six sigma (3.4 defects
per million) quality. For most companies, it will be several years before they reach this level of performance.
Until then, you can get by with the tree diagram, line graph, pareto chart, Ishikawa diagram, and some
control charts. Readers can download a free demo of these tools-the QI Macros addin macros for Excel-from
.

Many companies are making the same mistakes with Six Sigma that they made with TQM in the 80's and
90's. They are measuring their progress by number of Black Belt's and Green Belt's trained and projects
started. This is a mistake. The real measure of Six Sigma success is results that you can measure. In a $50
million dollar company or larger, each project should save $250,000 or more.

There's a secret to implementing any change or innovation like Six Sigma. That secret is in a book called the
Diffusion of Innovations by Everett Rogers and the essence of that research is in Six Sigma Simplified.
What's the secret? Start with only 4% of your employees who are early adopters of new ideas. Focus them on
the 4% of the business that will yield 50% improvements. Make them successful. They will convince the
next 4% and so on. Somewhere around 16% adoption of Six Sigma, the whole organization will reach a
critical mass where it will adopt the change more easily than you can image. If, however, you try to train
everyone, you'll risk offending the powerful laggards and late majority (the settlers). I call them the corporate
immune system. If you irritate them, they can kill Six Sigma before it starts. The other benefit from this
approach is that you limit your investment until Six Sigma starts to pay for itself. You'll also prevent wasting
time and effort on projects ! that aren't valuable.
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From reader reviews:

Shelia Coggins:

Information is provisions for folks to get better life, information these days can get by anyone on
everywhere. The information can be a information or any news even a problem. What people must be
consider whenever those information which is from the former life are challenging to be find than now could
be taking seriously which one is appropriate to believe or which one the particular resource are convinced. If
you obtain the unstable resource then you understand it as your main information you will have huge
disadvantage for you. All of those possibilities will not happen within you if you take Six Sigma Simplified,
3rd ed - Breakthrough Improvement Made Easy as your daily resource information.

Christa Nisbet:

People live in this new day time of lifestyle always aim to and must have the extra time or they will get large
amount of stress from both everyday life and work. So , when we ask do people have free time, we will say
absolutely indeed. People is human not only a robot. Then we ask again, what kind of activity have you got
when the spare time coming to you of course your answer will certainly unlimited right. Then ever try this
one, reading publications. It can be your alternative within spending your spare time, the book you have read
will be Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy.

Cheri Whaley:

Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy can be one of your beginner books
that are good idea. Most of us recommend that straight away because this e-book has good vocabulary that
will increase your knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the
information. The article author giving his/her effort that will put every word into enjoyment arrangement in
writing Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy yet doesn't forget the main
position, giving the reader the hottest and based confirm resource details that maybe you can be among it.
This great information can drawn you into brand-new stage of crucial pondering.

Molly Salazar:

Are you kind of busy person, only have 10 or maybe 15 minute in your time to upgrading your mind talent or
thinking skill perhaps analytical thinking? Then you are having problem with the book as compared to can
satisfy your limited time to read it because this time you only find book that need more time to be examine.
Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy can be your answer given it can be
read by a person who have those short time problems.
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