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Knowledge-Driven Work is a pioneering study of the cross-cultural iffusion of ideas about the organization
of work. These ideas, linked with the knowledge of the workforce, are rapidly becoming the primary source
of competitive advantage in the world economy.
The book provides an in-depth look at eight Japanese-affiliated manufacturing facilities operating in the
United States, combined with examinations of their sister facilities in Japan. The authors offer their insights
into the complex process by which elements of work systems in one country interact with those in another.
They trace the flow of ideas from Japan to the US and other nations, and the beginnings of a reverse
diffusion of innovation back to Japan.
The authors organize their findings into six categories: the cross-cultural diffusion of work practices, team-
based work systems, kaizen and employee involvement, employment security, human resource management,
and labor-management relations. Their study of team-based work systems yields a taxonomy of teams and
reveals some conflicts between the desire for self-management and the existence of interdependencies.
Investigations into kaizen (ongoing incremental improvement) indicate that its emphasis on employee-
driven, systematic problem solving makes it a strong counterpoint to the idea of top-down "re-engineering."
Looking at employment security, the authors note that while most US managers believe that it restrains
managerial flexibility, managers at the firms they observed see it as essential to the flexibility associated with
teamwork and kaizen. The study of human resource management practices suggests competitive advantages
in diverse, older, unionized, and urban work forces, and emphasizes the importance of wide-ranging training
programs in a work system premised on a long-term perspective. The "wildcard" in the work places observed
is labor-management relations, the area in which Japanese managers have been least likely to import their
ideas. The authors report on several situations in which existing labor-management structures remained
untouched, with mixed results: greater labor-management consultation, for example, but also increased
ambiguity of roles.
The thread running through all of these areas of work is "virtual knowledge," an ephemeral form of
knowledge derived from a particular combination of people focused on a given issue. The authors point out
that this powerful form of knowledge is only effectively harnessed in environments that are free of fear, that
have established procedures for collective problem-solving, and that have some stability in group
composition. They claim that too often companies allow virtual knowledge to dissipate, squandering
opportunities to create more competitive workplaces. For those organizations that have succeeded in
anticipating and channeling it, however, virtual knowledge leads to a knowledge-driven workplace and
continuous improvement.
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From reader reviews:

Stephanie Carlton:

With other case, little persons like to read book Knowledge-Driven Work: Unexpected Lessons from
Japanese and United States Work Practices (Japan Business and Economics Series). You can choose the best
book if you like reading a book. So long as we know about how is important a book Knowledge-Driven
Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and Economics
Series). You can add expertise and of course you can around the world with a book. Absolutely right, mainly
because from book you can know everything! From your country until finally foreign or abroad you will end
up known. About simple factor until wonderful thing you may know that. In this era, we are able to open a
book or searching by internet product. It is called e-book. You can use it when you feel weary to go to the
library. Let's go through.

Gerri Townsend:

Book is to be different for every single grade. Book for children until finally adult are different content. As it
is known to us that book is very important usually. The book Knowledge-Driven Work: Unexpected Lessons
from Japanese and United States Work Practices (Japan Business and Economics Series) ended up being
making you to know about other knowledge and of course you can take more information. It is quite
advantages for you. The reserve Knowledge-Driven Work: Unexpected Lessons from Japanese and United
States Work Practices (Japan Business and Economics Series) is not only giving you considerably more new
information but also to become your friend when you feel bored. You can spend your own personal spend
time to read your reserve. Try to make relationship while using book Knowledge-Driven Work: Unexpected
Lessons from Japanese and United States Work Practices (Japan Business and Economics Series). You never
truly feel lose out for everything should you read some books.

William Walker:

Here thing why this Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work
Practices (Japan Business and Economics Series) are different and trusted to be yours. First of all examining
a book is good however it depends in the content of the usb ports which is the content is as tasty as food or
not. Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan
Business and Economics Series) giving you information deeper and different ways, you can find any
publication out there but there is no e-book that similar with Knowledge-Driven Work: Unexpected Lessons
from Japanese and United States Work Practices (Japan Business and Economics Series). It gives you thrill
reading through journey, its open up your own eyes about the thing in which happened in the world which is
perhaps can be happened around you. It is easy to bring everywhere like in area, café, or even in your way
home by train. In case you are having difficulties in bringing the printed book maybe the form of
Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan
Business and Economics Series) in e-book can be your alternative.



Clarence Cobb:

A number of people said that they feel weary when they reading a e-book. They are directly felt it when they
get a half parts of the book. You can choose the actual book Knowledge-Driven Work: Unexpected Lessons
from Japanese and United States Work Practices (Japan Business and Economics Series) to make your
reading is interesting. Your current skill of reading expertise is developing when you similar to reading. Try
to choose straightforward book to make you enjoy you just read it and mingle the feeling about book and
studying especially. It is to be 1st opinion for you to like to open a book and learn it. Beside that the guide
Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan
Business and Economics Series) can to be your brand new friend when you're really feel alone and confuse
in doing what must you're doing of the time.
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