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"Haudan's approach helps organizations bring strategies to life by engaging the hearts and minds of their
people.”
-Marcus Buckingham, bestselling author of Go Put Your Strengths to Work

Almost any business leader will admit that creating a strategy is far easier than executing it. That's because
the majority of organizations don't know how to bridge the canyons that exist between executives, managers,
and front-line employees. Most strategic initiatives fail when a company tries to execute strategy despite its
people rather than through them.

As CEO of consultancy Root Learning, Jim Haudan has more than twenty years experience helping
businesses bridge these canyons and achieve their strategic goals. Here, he shares his secrets for driving this
strategic execution. Refreshingly accessible, this important book presents executives, managers, and team
leaders with a proven, effective way to communicate, empower, and motivate employees at every level of an
organization.

Through stories, illustrations, and insightful observations Haudan explores the concept of engagement in
business--from the “roots of engagement” to the six reasons why so many workers rank themselves as
disengaged to the keys to unlocking engagement in any organization. He also includes a framework for
implementing the process of strategically engaging employees as well as a self-assessment for checking your
own company's level of strategic engagement.

The Art of Engagement equips you with a range of tools--sketches, illustrations, and highly visual “learning
maps”--to help employees speak the same language, see from the same point of view, and connect their
individual actions to the success of the whole company. Included are:

Engaging visual learning tools designed to help you communicate more effectively with your workforce●

Proven methods for successfully engaging employees at every level of an organization●

Real-world case studies of such organizations as Harley-Davidson, Pepsi Cola, and Blockbuster●

A strategy may look perfect on paper, but it's worthless if leaders forget that human beings have to
implement it. The Art of Engagement arms you with the knowledge and the know-how to engage your
employees and drive effective strategic execution.
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From reader reviews:

Robert Arnett:

Book is actually written, printed, or descriptive for everything. You can recognize everything you want by a
publication. Book has a different type. We all know that that book is important issue to bring us around the
world. Beside that you can your reading proficiency was fluently. A book The Art of Engagement: Bridging
the Gap Between People and Possibilities will make you to possibly be smarter. You can feel far more
confidence if you can know about anything. But some of you think which open or reading the book make
you bored. It isn't make you fun. Why they may be thought like that? Have you trying to find best book or
ideal book with you?

Melissa Fanning:

Book is to be different for every single grade. Book for children until adult are different content. As it is
known to us that book is very important normally. The book The Art of Engagement: Bridging the Gap
Between People and Possibilities has been making you to know about other information and of course you
can take more information. It is extremely advantages for you. The book The Art of Engagement: Bridging
the Gap Between People and Possibilities is not only giving you far more new information but also to get
your friend when you feel bored. You can spend your own spend time to read your guide. Try to make
relationship with the book The Art of Engagement: Bridging the Gap Between People and Possibilities. You
never experience lose out for everything when you read some books.

Joseph Cosgrove:

Do you considered one of people who can't read satisfying if the sentence chained within the straightway,
hold on guys this kind of aren't like that. This The Art of Engagement: Bridging the Gap Between People and
Possibilities book is readable by simply you who hate the straight word style. You will find the information
here are arrange for enjoyable examining experience without leaving actually decrease the knowledge that
want to provide to you. The writer associated with The Art of Engagement: Bridging the Gap Between
People and Possibilities content conveys the idea easily to understand by most people. The printed and e-
book are not different in the content but it just different available as it. So , do you nonetheless thinking The
Art of Engagement: Bridging the Gap Between People and Possibilities is not loveable to be your top
collection reading book?

Virginia Laird:

This The Art of Engagement: Bridging the Gap Between People and Possibilities is great publication for you
because the content which is full of information for you who always deal with world and get to make
decision every minute. This book reveal it information accurately using great organize word or we can
declare no rambling sentences in it. So if you are read the item hurriedly you can have whole info in it.
Doesn't mean it only provides straight forward sentences but tricky core information with splendid delivering



sentences. Having The Art of Engagement: Bridging the Gap Between People and Possibilities in your hand
like keeping the world in your arm, data in it is not ridiculous 1. We can say that no guide that offer you
world within ten or fifteen second right but this reserve already do that. So , this is good reading book. Hello
Mr. and Mrs. occupied do you still doubt that will?
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