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Explaining how to implement and sustain a top-down strategy for manufacturing excellence, The 12
Principles of Manufacturing Excellence: A Leader’s Guide to Achieving and Sustaining Excellence
provides a comprehensive, proven approach for delivering world-class performance while also cultivating
the right culture through leadership and mentoring.

Tapping into four decades of leadership experience, 35 years of it in the manufacturing industry, Larry Fast
explains how to achieve vertical and horizontal alignment across your organization. He details a clear
pathway to excellence via the 12 Principles of Manufacturing Excellence and provides a method for tracking
progress—plant by plant and function by function. Emphasizing the importance of using Lean and Six Sigma
tools to improve your business, the book:

Integrates strategy and leadership development●

Paves a path for culture change–Operator-Led Process Control (OLPC)—that prepares hourly employees to●

take control of their processes and prepares management to enable them to do it
Details an audit process for tracking progress and ensuring sustainability●

Includes a CD with color versions of the images in the book as well as a sample Manufacturing Excellence●

Audit, a sample Communications Plan, and a sample Training Plan that can all be easily customized for the
reader’s use

This resource-rich book will allow you to spell out leadership expectations and provide your employees and
associates with a clear understanding of their individual roles. Helping you keep everyone in your
organization focused during the quest towards sustainable manufacturing excellence, the accompanying CD
supplies the tools you and your team will need to pursue it with passion, confidence, and urgency.

Listen to what Larry Fast has to say about his new book, The 12 Principles of Manufacturing Excellence.
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From reader reviews:

Crystal Sanchez:

Nowadays reading books become more than want or need but also turn into a life style. This reading practice
give you lot of advantages. Associate programs you got of course the knowledge the rest of the information
inside the book that improve your knowledge and information. The knowledge you get based on what kind
of reserve you read, if you want have more knowledge just go with education books but if you want really
feel happy read one using theme for entertaining such as comic or novel. The The 12 Principles of
Manufacturing Excellence: A Leader's Guide to Achieving and Sustaining Excellence is kind of reserve
which is giving the reader unforeseen experience.

Sandra Williams:

Your reading sixth sense will not betray you actually, why because this The 12 Principles of Manufacturing
Excellence: A Leader's Guide to Achieving and Sustaining Excellence reserve written by well-known writer
we are excited for well how to make book which can be understand by anyone who also read the book.
Written in good manner for you, still dripping wet every ideas and creating skill only for eliminate your
hunger then you still question The 12 Principles of Manufacturing Excellence: A Leader's Guide to
Achieving and Sustaining Excellence as good book not merely by the cover but also from the content. This is
one publication that can break don't judge book by its cover, so do you still needing an additional sixth sense
to pick this specific!? Oh come on your reading sixth sense already told you so why you have to listening to
one more sixth sense.

Sam Richey:

This The 12 Principles of Manufacturing Excellence: A Leader's Guide to Achieving and Sustaining
Excellence is great reserve for you because the content that is full of information for you who have always
deal with world and still have to make decision every minute. This specific book reveal it info accurately
using great plan word or we can declare no rambling sentences within it. So if you are read it hurriedly you
can have whole data in it. Doesn't mean it only offers you straight forward sentences but hard core
information with splendid delivering sentences. Having The 12 Principles of Manufacturing Excellence: A
Leader's Guide to Achieving and Sustaining Excellence in your hand like getting the world in your arm, info
in it is not ridiculous one. We can say that no reserve that offer you world within ten or fifteen moment right
but this guide already do that. So , this is certainly good reading book. Heya Mr. and Mrs. hectic do you still
doubt in which?

Allison Morales:

Don't be worry in case you are afraid that this book may filled the space in your house, you may have it in e-
book means, more simple and reachable. That The 12 Principles of Manufacturing Excellence: A Leader's
Guide to Achieving and Sustaining Excellence can give you a lot of pals because by you considering this one



book you have point that they don't and make an individual more like an interesting person. This specific
book can be one of one step for you to get success. This publication offer you information that probably your
friend doesn't understand, by knowing more than some other make you to be great people. So , why hesitate?
We should have The 12 Principles of Manufacturing Excellence: A Leader's Guide to Achieving and
Sustaining Excellence.
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