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The Lean concepts and principles described in this book have revolutionized manufacturing practice and
business conduct in a manner similar to what Henry Ford’s system did for mass manufacturing. Lean
production however, involves much more than the adoption of methods and procedures, it requires a change
in management philosophy that emphasizes relationship building, trust, and responsibility being conferred to
frontline workers and suppliers.

Based on three decades of teaching experience, Lean Production for a Competitive Advantage: A
Comprehensive Guide to Lean Methodologies and Management Practices introduces the Lean
philosophy and illustrates the effective application of Lean tools with real-world case studies. From
fundamental concepts to integrated planning and control in pull production and the supply chain, the text
provides a complete introduction to Lean production. Coverage includes small batch production, setup
reduction, pull production, preventive maintenance, standard operations, as well as synchronizing and
scheduling lean operations. Detailing the key principles and practices of Lean production, the text also:

Illustrates effective implementation techniques with case studies from a range of industries●

Includes questions and completed problems in each chapter●

Explains how to effectively partner with suppliers and employees to accomplish productivity goals●

Designed for students who have a basic foundation in production and operations management, the text
provides a thorough understanding of the fundamental principles of Lean. It also offers practical know-how
for implementing a culture of continuous improvement on the shop floor or in the office, creating a
heightened sense of responsibility and pride in all stakeholders involved, and enhancing productivity and
efficiency to improve the bottom line.

Instructor’s material available – please contact: orders@taylorandfrancis.com or call 1-800-634-7064 to
request these materials.
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From reader reviews:

Robert Carlson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite book and reading a publication. Beside you can solve your long lasting
problem; you can add your knowledge by the e-book entitled Lean Production for Competitive Advantage: A
Comprehensive Guide to Lean Methodologies and Management Practices. Try to the actual book Lean
Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and Management
Practices as your friend. It means that it can to get your friend when you sense alone and beside associated
with course make you smarter than in the past. Yeah, it is very fortuned for you. The book makes you a lot
more confidence because you can know almost everything by the book. So , let's make new experience and
also knowledge with this book.

Richard Hund:

The reserve with title Lean Production for Competitive Advantage: A Comprehensive Guide to Lean
Methodologies and Management Practices has a lot of information that you can find out it. You can get a lot
of help after read this book. This particular book exist new expertise the information that exist in this
publication represented the condition of the world now. That is important to yo7u to understand how the
improvement of the world. This kind of book will bring you in new era of the internationalization. You can
read the e-book on the smart phone, so you can read the item anywhere you want.

Raquel Black:

People live in this new day of lifestyle always make an effort to and must have the free time or they will get
lot of stress from both lifestyle and work. So , when we ask do people have time, we will say absolutely yes.
People is human not really a huge robot. Then we inquire again, what kind of activity have you got when the
spare time coming to a person of course your answer may unlimited right. Then do you try this one, reading
ebooks. It can be your alternative with spending your spare time, the book you have read will be Lean
Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and Management
Practices.

Lawrence Pomerleau:

A number of people said that they feel fed up when they reading a reserve. They are directly felt this when
they get a half regions of the book. You can choose the book Lean Production for Competitive Advantage: A
Comprehensive Guide to Lean Methodologies and Management Practices to make your current reading is
interesting. Your personal skill of reading expertise is developing when you just like reading. Try to choose
basic book to make you enjoy you just read it and mingle the impression about book and reading especially.
It is to be initially opinion for you to like to open a book and read it. Beside that the reserve Lean Production
for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and Management Practices can



to be your brand new friend when you're really feel alone and confuse with what must you're doing of that
time.
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