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Increasing economic concerns make the new edition of this best-selling classic an invaluable resource for
those who want and need to implement a proven step-by-step approach to reallocating resources in tough
times. Thoroughly revised and updated, Prioritizing Academic Programs and Services includes new
recommendations from the field, communication strategies for more successful campus implementation, a
new section on the sources of hidden costs, and a Prioritization Process and Implementation workbook
designed to help administrators avoid costly mistakes. This book includes access to additional content online,
including models for prioritization from a variety of campuses. Based on the author's extensive consulting
experience, this necessary and timely resource offers the best advice for addressing the current economic
concerns affecting most colleges and universities.

Praise for Prioritizing Academic Programs and ServicesFor more than a decade, higher education leaders
have turned to Dickeson's practical guide to academic program assessment. These newly expanded
approaches are just in time for today's competitive environment."
—Suzanne Shipley, president, Shepherd University

Dickeson provides a compelling rationale for program prioritization as well as a practical planning structure
that promotes alignment between programs, resources, and university mission. Presidents and provosts can
use his approach to frame campus discussions around the future of the institution and away from legacy
programs whose time has passed."
—Kyle R. Carter, provost and senior vice chancellor, Western Carolina University

Dickeson's approach ensures that critical decisions regarding academic programs and resource allocation are
aligned with strategic goals and institutional mission. As one of the early adopters of the process that he
proposes, I am convinced that it is a powerful and practical tool for any college or university committed to
remaining focused, resilient, vital, and relevant in a dynamic and increasingly challenging environment."
—David Maxwell, president, Drake University

Robert C. Dickeson is a higher education consultant, president emeritus of the University of Northern
Colorado, and former senior vice president of Lumina Foundation for Education.
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From reader reviews:

Jon Farris:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to learn everything in the world. Each publication has different aim or goal; it means that guide has
different type. Some people really feel enjoy to spend their time for you to read a book. They may be reading
whatever they take because their hobby is definitely reading a book. Why not the person who don't like
studying a book? Sometime, person feel need book when they found difficult problem or perhaps exercise.
Well, probably you should have this Prioritizing Academic Programs and Services: Reallocating Resources
to Achieve Strategic Balance, Revised and Updated.

Johnny Ballance:

Information is provisions for people to get better life, information currently can get by anyone with
everywhere. The information can be a expertise or any news even a concern. What people must be consider
any time those information which is in the former life are hard to be find than now's taking seriously which
one is appropriate to believe or which one often the resource are convinced. If you get the unstable resource
then you get it as your main information it will have huge disadvantage for you. All those possibilities will
not happen within you if you take Prioritizing Academic Programs and Services: Reallocating Resources to
Achieve Strategic Balance, Revised and Updated as the daily resource information.

Mary Craine:

Are you kind of hectic person, only have 10 or even 15 minute in your morning to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short period of time to read it because all this time you only find book that
need more time to be go through. Prioritizing Academic Programs and Services: Reallocating Resources to
Achieve Strategic Balance, Revised and Updated can be your answer mainly because it can be read by you
actually who have those short spare time problems.

Josie Garcia:

In this era globalization it is important to someone to get information. The information will make anyone to
understand the condition of the world. The health of the world makes the information simpler to share. You
can find a lot of recommendations to get information example: internet, classifieds, book, and soon. You can
see that now, a lot of publisher that print many kinds of book. The actual book that recommended to you
personally is Prioritizing Academic Programs and Services: Reallocating Resources to Achieve Strategic
Balance, Revised and Updated this guide consist a lot of the information in the condition of this world now.
This kind of book was represented how can the world has grown up. The dialect styles that writer use to
explain it is easy to understand. The writer made some investigation when he makes this book. That's why
this book appropriate all of you.
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