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“Bob Chapman, CEO of the $1.7 billion manufacturing company Barry-Wehmiller, is on a mission to
change the way businesses treat their employees.” – Inc. Magazine

Starting in 1997, Bob Chapman and Barry-Wehmiller have pioneered a dramatically different approach to
leadership that creates off-the-charts morale, loyalty, creativity, and business performance. The company
utterly rejects the idea that employees are simply functions, to be moved around, "managed" with carrots and
sticks, or discarded at will. Instead, Barry-Wehmiller manifests the reality that every single person matters,
just like in a family. That’s not a cliché on a mission statement; it’s the bedrock of the company’s success.

During tough times a family pulls together, makes sacrifices together, and endures short-term pain together.
If a parent loses his or her job, a family doesn’t lay off one of the kids. That’s the approach Barry-Wehmiller
took when the Great Recession caused revenue to plunge for more than a year. Instead of mass layoffs, they
found creative and caring ways to cut costs, such as asking team members to take a month of unpaid leave.
As a result, Barry-Wehmiller emerged from the downturn with higher employee morale than ever before.

It’s natural to be skeptical when you first hear about this approach. Every time Barry-Wehmiller acquires a
company that relied on traditional management practices, the new team members are skeptical too. But they
soon learn what it’s like to work at an exceptional workplace where the goal is for everyone to feel trusted
and cared for—and where it’s expected that they will justify that trust by caring for each other and putting
the common good first.

Chapman and coauthor Raj Sisodia show how any organization can reject the traumatic consequences of
rolling layoffs, dehumanizing rules, and hypercompetitive cultures. Once you stop treating people like
functions or costs, disengaged workers begin to share their gifts and talents toward a shared future.
Uninspired workers stop feeling that their jobs have no meaning. Frustrated workers stop taking their bad
days out on their spouses and kids. And everyone stops counting the minutes until it’s time to go home.

This book chronicles Chapman’s journey to find his true calling, going behind the scenes as his team tackles
real-world challenges with caring, empathy, and inspiration. It also provides clear steps to transform your
own workplace, whether you lead two people or two hundred thousand. While the Barry-Wehmiller way
isn’t easy, it is simple. As the authors put it:

"Everyone wants to do better. Trust them. Leaders are everywhere. Find them. People achieve good things,
big and small, every day. Celebrate them. Some people wish things were different. Listen to them. Everybody
matters. Show them."

From the Hardcover edition.
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From reader reviews:

Rose Sosa:

Within other case, little people like to read book Everybody Matters: The Extraordinary Power of Caring for
Your People Like Family. You can choose the best book if you love reading a book. Given that we know
about how is important some sort of book Everybody Matters: The Extraordinary Power of Caring for Your
People Like Family. You can add expertise and of course you can around the world by way of a book.
Absolutely right, due to the fact from book you can recognize everything! From your country until
eventually foreign or abroad you will be known. About simple thing until wonderful thing you are able to
know that. In this era, you can open a book or perhaps searching by internet device. It is called e-book. You
can use it when you feel bored to go to the library. Let's learn.

Farah McCune:

That e-book can make you to feel relax. That book Everybody Matters: The Extraordinary Power of Caring
for Your People Like Family was bright colored and of course has pictures on the website. As we know that
book Everybody Matters: The Extraordinary Power of Caring for Your People Like Family has many kinds
or genre. Start from kids until teenagers. For example Naruto or Investigation company Conan you can read
and think that you are the character on there. Therefore not at all of book are usually make you bored, any it
offers up you feel happy, fun and chill out. Try to choose the best book for yourself and try to like reading
this.

Joy Carlson:

As a scholar exactly feel bored in order to reading. If their teacher inquired them to go to the library or even
make summary for some e-book, they are complained. Just tiny students that has reading's internal or real
their passion. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that looking at is not important, boring along with can't see
colorful pics on there. Yeah, it is to get complicated. Book is very important for yourself. As we know that
on this age, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country. So ,
this Everybody Matters: The Extraordinary Power of Caring for Your People Like Family can make you
experience more interested to read.

Houston Estes:

Reserve is one of source of understanding. We can add our knowledge from it. Not only for students but
additionally native or citizen need book to know the upgrade information of year for you to year. As we
know those books have many advantages. Beside all of us add our knowledge, also can bring us to around
the world. By the book Everybody Matters: The Extraordinary Power of Caring for Your People Like Family
we can consider more advantage. Don't you to be creative people? To become creative person must want to
read a book. Only choose the best book that acceptable with your aim. Don't possibly be doubt to change



your life by this book Everybody Matters: The Extraordinary Power of Caring for Your People Like Family.
You can more attractive than now.
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