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Management consultants are typically seen as key mediators in the flow of management ideas. And yet little
is known about exactly what happens when they work together with clients, behind closed doors in
consulting projects. Do they really innovate or simply legitimate existing knowledge? This book presents
research from a three year long 'fly-on-the-wall study' of consulting projects and challenges our taken for
granted view of consultancy.

It draws on and integrates theories of knowledge and social boundaries to reveal a picture of complex and
shifting insider-outsider relationships. Here, the outsider or expert status of consultants in relation to their
clients cannot be assumed in their day-to-day project interactions. Different actors, roles, and types of
knowledge are involved in an interactive and dynamic process where various boundaries are constructed,
reinforced, negotiated and transformed. The chapters selectively
explore these dynamics, revealing the importance of boundary complexity, the role of humour and challenge
in often tense relationships, and the importance of shared knowledge domains such as sector knowledge.

This in-depth analysis of inter-organizational project teams also covers a wide range of consultancy contexts,
drawing on cases studies which include:

* a US-based strategy firm and a multinational client,
* the public and private sectors,
* a sole practitioner consultant,
* IT implementation in financial services.

The book is important for all those with an interest in management consultancy, project working and
management knowledge as well as in innovation/change, inter-organisational relations, boundaries and
professional services. The authors include some of the leading research experts on management consultancy
as well as a former management consultant and current expert in management learning.
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From reader reviews:

Cora Morrell:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a publication. Beside you can solve your trouble; you can add
your knowledge by the e-book entitled Management Consultancy: Boundaries and Knowledge in Action. Try
to face the book Management Consultancy: Boundaries and Knowledge in Action as your close friend. It
means that it can being your friend when you truly feel alone and beside that of course make you smarter
than previously. Yeah, it is very fortuned for you personally. The book makes you far more confidence
because you can know every thing by the book. So , we should make new experience as well as knowledge
with this book.

Jennifer Mitchell:

What do you with regards to book? It is not important together with you? Or just adding material when you
need something to explain what you problem? How about your time? Or are you busy individual? If you
don't have spare time to accomplish others business, it is make you feel bored faster. And you have spare
time? What did you do? Every person has many questions above. They have to answer that question simply
because just their can do in which. It said that about e-book. Book is familiar on every person. Yes, it is
suitable. Because start from on guardería until university need this Management Consultancy: Boundaries
and Knowledge in Action to read.

Roland Hall:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try to
pick one book that you never know the inside because don't assess book by its cover may doesn't work at this
point is difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside
seem likes. Maybe you answer may be Management Consultancy: Boundaries and Knowledge in Action why
because the wonderful cover that make you consider about the content will not disappoint you. The inside or
content will be fantastic as the outside or maybe cover. Your reading 6th sense will directly assist you to pick
up this book.

Steven Evans:

In this particular era which is the greater individual or who has ability to do something more are more
precious than other. Do you want to become among it? It is just simple solution to have that. What you
should do is just spending your time almost no but quite enough to experience a look at some books. On the
list of books in the top record in your reading list will be Management Consultancy: Boundaries and
Knowledge in Action. This book that is qualified as The Hungry Mountains can get you closer in growing to
be precious person. By looking right up and review this guide you can get many advantages.
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