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What is RCA? It seems like such an easy question to answer, yet from novices to veterans and practitioners
to providers, no one seems to have come to agreement or consensus on an acceptable definition for the
industry. Now in its fourth edition, Root Cause Analysis: Improving Performance for Bottom-Line
Results discusses why it is so hard to get such consensus and why various providers are reluctant for that to
happen.

See what’s new in the Fourth Edition:

Human Error Reduction Techniques (HERT) – new chapter●

Failure Scene Investigation (FSI) – Disciplined Evidence Gathering●

Categorical versus Cause-and-Effect RCA Tools●

Analysis Tools Review●

The Germination of a Failure●

Constructing a Logic Tree●

Introduction of PROACTOnDemandSM
●

The Advantages of Software-as-a-Service (SaaS)●

The Pros and Cons of RCA Templates●

Three New Client Case Histories●

The authors discuss evidence collection and strategy, failure scene investigation techniques, the human
element, and the contribution of human performance and human factors to poor decision making. They
clarify definitions that can be considered ambiguous and underscore the distinctions between applying
PROACT manually using a paper-based system versus using an automated software tool.

Written by practitioners for practitioners, the book outlines an entire RCA system which involves a cultural
paradigm change about how failure is perceived and acted upon in an organization. The authors’ trademark,
down-to-earth style provides a step-by-step action plan for how to construct and implement a root cause
analysis system that can be applied to any industry.



Read MRI Safety 10 Years Later, co-authored by Robert Latino.
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From reader reviews:

Jane Riley:

Nowadays reading books are more than want or need but also get a life style. This reading routine give you
lot of advantages. The huge benefits you got of course the knowledge the rest of the information inside the
book that improve your knowledge and information. The knowledge you get based on what kind of reserve
you read, if you want send more knowledge just go with schooling books but if you want truly feel happy
read one using theme for entertaining such as comic or novel. The Root Cause Analysis: Improving
Performance for Bottom-Line Results, Fourth Edition is kind of reserve which is giving the reader
unforeseen experience.

Rodney Richardson:

Your reading sixth sense will not betray you, why because this Root Cause Analysis: Improving
Performance for Bottom-Line Results, Fourth Edition reserve written by well-known writer who really
knows well how to make book that could be understand by anyone who have read the book. Written with
good manner for you, dripping every ideas and writing skill only for eliminate your personal hunger then you
still skepticism Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition as
good book not just by the cover but also by the content. This is one book that can break don't ascertain book
by its include, so do you still needing another sixth sense to pick this specific!? Oh come on your reading
sixth sense already told you so why you have to listening to another sixth sense.

Gail Cote:

That publication can make you to feel relax. This book Root Cause Analysis: Improving Performance for
Bottom-Line Results, Fourth Edition was colourful and of course has pictures on there. As we know that
book Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition has many kinds
or style. Start from kids until young adults. For example Naruto or Private eye Conan you can read and feel
that you are the character on there. So , not at all of book usually are make you bored, any it makes you feel
happy, fun and loosen up. Try to choose the best book in your case and try to like reading this.

William Kozak:

As a student exactly feel bored to be able to reading. If their teacher questioned them to go to the library or to
make summary for some guide, they are complained. Just minor students that has reading's heart or real their
interest. They just do what the educator want, like asked to the library. They go to right now there but
nothing reading very seriously. Any students feel that studying is not important, boring as well as can't see
colorful photographs on there. Yeah, it is to be complicated. Book is very important to suit your needs. As
we know that on this period, many ways to get whatever you want. Likewise word says, ways to reach
Chinese's country. Therefore this Root Cause Analysis: Improving Performance for Bottom-Line Results,
Fourth Edition can make you feel more interested to read.
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