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Despite many years of development, risk management remains problematic for the majority of organizations.
One common challenge is the human dimension, in other words, the way people perceive risk and risk
management. Risk management processes and techniques are operated by people, each of whom is a
complex individual, influenced by many different factors. And the problem is compounded by the fact that
most risk management involves people working in groups. This introduces further layers of complexity
through relationships and group dynamics.

David Hillson's and Ruth Murray-Webster's Understanding and Managing Risk Attitude will help you
understand the human aspects of risk management and to manage proactively the influence of human
behaviour on the risk process. The authors introduce a range of models, perspectives and examples to define
and detail the range of possible risk attitudes; looking both at individuals and groups. Using leading-edge
thinking on self-awareness and emotional literacy, they develop a powerful approach to address the most
common shortfall in current risk management: the failure to manage the human aspects of the process.

All this is presented in a practical and applied framework, rather than as a theoretical or academic treatise,
based on the authors' shared experiences and expertise, rather than empirical research.

Anyone involved in implementing risk management will benefit from this book, including risk practitioners,
senior managers and directors responsible for corporate governance, project managers and their teams. It is
also essential reading for HR professionals and others interested in organizational or behavioural
psychology.

This second edition is updated to strengthen the understanding of individual risk attitudes and reinforce what
individuals can do to manage those risk attitudes that are leading them away from their objectives. For
people who want to embrace this subject, the book highlights ways forward that are proven and practical.
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From reader reviews:

Hattie Booth:

With other case, little individuals like to read book Understanding and Managing Risk Attitude. You can
choose the best book if you appreciate reading a book. As long as we know about how is important a new
book Understanding and Managing Risk Attitude. You can add know-how and of course you can around the
world with a book. Absolutely right, since from book you can understand everything! From your country till
foreign or abroad you will be known. About simple point until wonderful thing it is possible to know that. In
this era, we can easily open a book or perhaps searching by internet product. It is called e-book. You should
use it when you feel weary to go to the library. Let's study.

Stephen Ross:

Do you one of people who can't read enjoyable if the sentence chained in the straightway, hold on guys this
particular aren't like that. This Understanding and Managing Risk Attitude book is readable simply by you
who hate those straight word style. You will find the facts here are arrange for enjoyable looking at
experience without leaving actually decrease the knowledge that want to offer to you. The writer associated
with Understanding and Managing Risk Attitude content conveys the idea easily to understand by most
people. The printed and e-book are not different in the articles but it just different available as it. So , do you
still thinking Understanding and Managing Risk Attitude is not loveable to be your top listing reading book?

Fay Harris:

Beside this Understanding and Managing Risk Attitude in your phone, it might give you a way to get closer
to the new knowledge or info. The information and the knowledge you may got here is fresh in the oven so
don't possibly be worry if you feel like an previous people live in narrow small town. It is good thing to have
Understanding and Managing Risk Attitude because this book offers to you readable information. Do you
oftentimes have book but you don't get what it's all about. Oh come on, that won't happen if you have this
with your hand. The Enjoyable set up here cannot be questionable, just like treasuring beautiful island. Use
you still want to miss this? Find this book as well as read it from now!

Sherri King:

As a pupil exactly feel bored to reading. If their teacher asked them to go to the library or even make
summary for some book, they are complained. Just minor students that has reading's heart or real their
leisure activity. They just do what the teacher want, like asked to go to the library. They go to generally there
but nothing reading really. Any students feel that looking at is not important, boring and can't see colorful
pics on there. Yeah, it is to be complicated. Book is very important for yourself. As we know that on this
age, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country. Therefore
this Understanding and Managing Risk Attitude can make you really feel more interested to read.
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